
Nadeen School Parent Survey 2023/24 Action Plan

Purpose:
The purpose of this action plan is to identify areas from theNadeen School Parent Survey that we can improve upon as a school. These areas will include a list of
actions that wewill work through as a school, resources needed to take these actions forward and have a completion date. To ensure a successful completion of
the areas listed, we have identified a success measure for our school.

Communication:
This plan will be shared on the website via an article and shared via Social Media.

Areas to Improve
Areas of the school that need to be

improved from the survey.

Actions to be taken
What steps arewe taking at

school to ensure improvement?

Development
Opportunities/Resources
What training, support or

extra resources are needed?

Date to be
completed

SuccessMeasure
What does this

improvement look like?

3 Areas that you believe the school needs to improve in:

1. Extracurricular
Activities

Reviewing the current provision
for Term 2

Planning for a range of paid/unpaid
ExtracurricularActivities for next
year to be improved by internal and

external staff.

Continuing to include parent
volunteers in ECAs to widen the

offer of activities

After school activities
schedule.

Feedback

Announcement to Parents

March 2024 An increase in extra ‘free’
ECAs
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Continuing to recruit established
companies that can offer ECAs
alongside the 5 that we have

introduced in Term 1
Recruit Vendors

2. The Method of
Communication
from the School
with the
Academic Team

Reviewing the current
communication.

Collecting data on the popular uses
of communication across year

groups

Discussion with staff on ways to
communicate alongside preparing

and teaching lessons

A list of the current and
possible methods evaluated

April 2024 An updated list of
methods of

communication shared

3. The Frequency
of Activities and
Events

A full review of the events calendar
of events for the year to avoid busy

times where possible

A list of the events

The schedule of activities,
assessments, performances

and trips

May 2024 An updated list of
Activities and Events with

timings
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